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Production Report
Results of the Plan for 1951

Corpletion
Plan Quota to 31 Dec Completion Corpzred to
l1as51 in Thousand 1in £ %o 195C Plan
Ostrarks 31 _Dec ing .
¥ain Dopart: ent 242,705 250,204 103.4 198.2 ..
VVB-Hochseenchifiban 76,339 85,413 11.2 not steted
VVE=Ragtock 57.42C 52.3814 ®.0 93,6
Tehoris 105,114 112,637 104.2 154.8
inclading the following belonging to the above:
;)hipyﬂ.rd Stralsungd ) 230204 229502 101&3 91a2
Yeent torks Berlin 15.204 15,212 100.1 197.2
Poone Shipyard, lolgest 12,193 11.373 93.3 392.3
I'athias-Thesen Shipyard, Wismar 57.413 62.312 108.5 169.2
Koshue Berlin 1,100 1.233 112.5 139.0
Reparations Plafiee————Flan Corpletio
(1 = Thousand Ostrarks) Plan Juota Deliversd
A2 _= hurber of Units I 19523, to 31 Deec
¥i{shing Seiner 1. 27.560 1000
2o L0 40 units
Fishins Luggers 1., 18.700 1000
2. 29 20 units
Rafrigzrated Luggers 1. £0.,600 1002
2, 20 20 units
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Bepgrstions Flen————-Flan Carpletion

{:} ~ Thousand Ostmarks) “an Quote Delivered
12 = Yumber of Units) 3953 to 31 Dae .
Honden Fishing Cutters (composite) 1. 8.000 0%
2s 30 %0 units
Steel Cutters 1, 8.607 100 ¢
: 2, 30 30 units
Motor Frelight Boats 1. 2,91 100 %
A 4 units
Depeirs to Shipping
Man Quots Cerpleted
1951 %o 31 Dec -
Total Sum 123,262 100 %
0f the totel sum:
Yathias-Thesen Shinyard £7.696 100 %
Warnovw Shipyard, Hernemuends 60,566 100 %

Sbips Repeired at Mathiss-Theson Yards:
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(1 - Thousand Ostnarks)
“hips Repsired at Varnoy Shipyard: (-Ixtent of Repalx in &) . ..
RUS 1.  20.977 100 %
2. 100 5 95
SOVETSKI SOYUZ Te 9,651 100 ¢
2. 40 % 32.5 %
NAKHIMOV T L0 100 %
2. 7 ;’ 6 %
YURI DOLGORUKI 1. 9.041 100 %
2. 17ﬂ5 tl‘\;' 19 ‘;’
YAKUTYA 1., 6,892 100 %
Ze L3.5 % k>N
MODYUG 1. 3.366 100 %
2. 84.5 % 55 %
DERBENT 1, 1.768 100 %
2, 100 % 100 %
PRIMORZHE L. 5597 100 %
29 100 ? 1m %

Accorpanying the nroduction renort of the lain Departrent for Shipbuilding, linistry
for l'achine Construction, dated 15 Jamuary 1952, 1s an analysis of all production
factors pertaining to the shipbuilding irdustry. The following is a surzary of the
pertinent inforration excerpted from the analysis of production factors:

1. SHORTAGES, BOTTLENECKS AND DELAYS VNICH HA! FERED FLAN FULFILLIENT
Product Shortages Bottlenecks & Delays
Farine diesel engine ' case-hardening steel Lack of forge capacities
production tempered steel in DDR plants for producing
: refined steel diesel engine crankshafis

seamless drawn tubes

Wooden fishing cutters Fly~-wheels and governors
delivered by DDR plantr had
to be rebuilt and adapted

Fishing frailers (steam) rolling mill products Poor delivery of electrical
and techrnical equipment

Freighters {Type I) rolling mill products Poor supply of needed

(up to 1000 BRT) component equinment

Freighters (Type IV) rolling mill products No blueprints availsble

(over 5000 BERT)

1 sea~-going tug Contract let for o nstruction of tug st Tereinigung Volkseigener
Werfton rescinded by Bureau for Economles.

1 patrel boat Contract let for construction of patrol “wat at Gehlsdorf,.
Yscklenburg,yards rescimled by higher authority
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SHORTAGES, BOTTLENECKS AND DELAYS WIICH HAITERED PLAN FULFILLI T (COIT* D)

Produch Shortages Aottienseks & Delays
Fire boats for Gocling systems of merins
Seepolizedi engines deiiverad for in-

atelietion had to be adapted

for use in iresh water. En-

ires delivered hed been nnde
for use in =&lt water.

2 sea-going eport Contraot for construction rsscinded by DIA Barlin
cruisers
Ship Lanterns velding shest-nstal
‘Tleetrical insulation Difficulty in ecquiring ra-
terials through import chan-
nels
As FACTORS DELAYING FULFILLI'ENT OF SHIPPING RIPAIR QUOTAS

Shipe Repaired
at Mathias-

Thesen Yards,
Hismar:
POBEDA l'endatory rebuilding of obsolescent ungins corponents
to meet present day standards.
VAGA Faulty bollers and dynamos delivered from Russle for
installation on ship.
TICHEGDA Trial run after repairs showsd bad foults in boiler
feeding rechanism
HATTNINGRAD Damage to steel hull greater than anticipated. Darage
%o hull below water line cannot be yemairad becouse of
lack of dry dock faeilitiss. Technical personnsl ré-
moved to other projects, thus haltiny repairs on main
enuglins,
KOOPERATSIA Delivery of rain engire from Russia nending
MOZHAISEY Change of project plans necessitated changes in firs

‘mlkheads, winchee. Changas in pi-e syster necessary,

Shipe in DNepsir at
Warnow Shipyard,

Warnemenies

[RUS Diffienities in conbering engine istons

} VWorn transrission shaft difficult to repair.

\S'OVETSKI S0YUZ Shortoge of steel hull plates. Beleied delivery

! of turbines

| YAKUTYA Delay in delivery of crenkshafta., Ieed to replace
worn rivets in hull end deeks grester than antici-
pated in repair ccntract.

MIDTUG Yore extenaive repoirs to hull below water line

needed than antieipated,
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3. FATFRIAL SUPPLY PLAR

The rost irportant bottleneck in producticn as of Desembar 1951 wes caused by the
inadequate supply of heavy shest iron. Fer Jamary 1952 delivery of the follouing
tonnages of heavy sheet iron from the below-listed plants is enticipateds

From Walswerk Willi Becker, Kirchmoeser:

955.8 tons to VW Roatock
10 tons to Yacht Works Berlin
843 tons to Stralsund Yards
100 tons to lathias-Thesen Yards, W.emar
23 tons to Varnow Yards, Warnemuemle

From Kupfer- und Hlechwmlzwerk, Ilsenburg:

347 tons to VWU Rostock

7 tons to Yacht Works Berlin

15.2 tons to Stralsund Yards

57.1 tons to lathias-Thesen Yards, l'ismar
37 tons to Warnow Yarda, Warnemmende

From SAG Marten, Walswerk fuer Buntmetall, Hettatedt:

8218 tons to Varnow Yards, larneru:nde
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